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Publishing is a long, sometimes arduous journey, but it doesn’t have to be—as long as
you have the right copilot by your side! Here are the major milestones you can expect
on the path ahead. Click the comment icon on each one for further information and
trust that no matter where you are in the process, we can help.

jenniferjensen
Sticky Note
It’s not enough to have an idea and a dream for your book. You’ll need a top-tier editor to help develop your concept so it stands out in the market and makes a true impact on readers.

jenniferjensen
Sticky Note
Many agents request a book proposal and 2–3 polished chapters for submissions. Developing the proposal, pitching it to agents, and then working with them to pitch publishing houses takes a lot of time—sometimes more than a year. Don't get discouraged! Keep advocating for your book. You might also consider working with a hybrid publisher, which would allow you to move forward more swiftly, although you'll need to cover the cost of producing the book.

jenniferjensen
Sticky Note
Get that book out of your head and onto the page! You will have 6–12 months to write your book, depending on the deadline you’ve agreed to with your publisher. If you find yourself running into creative blocks, a book coach can help. 

jenniferjensen
Sticky Note
When you have a partial or full first draft of the manuscript complete, get big-picture feedback from a professional editor on structure to make sure it’s aligned with your positioning. 

jenniferjensen
Sticky Note
They say "don't judge a book by its cover," but the truth is that booksellers and book buyers do! The most successful cover designs grab a casual browser's attention, look like they fit within their genre (while also standing out), and clearly and quickly communicate the promise of the book. Your publisher should work with you on this in time for their sales team to pitch your book to retailers—at least 6 months prior to the on-sale date.

jenniferjensen
Sticky Note
Books aren't automatically distributed into every store. Your publisher's sales team should have reps for each account—everything from national retailers like Amazon and Barnes & Noble to big box stores like Target and Walmart to your favorite local indies. They meet with the buyers for those retailers on a seasonal basis and encourage them to take stock of that season's titles.

jenniferjensen
Sticky Note
Once you’ve delivered your finished manuscript, your editor does a line edit that addresses structure, pacing, tone, and sentence-by-sentence stylistic writing edits.

jenniferjensen
Sticky Note
After the manuscript is complete, your publisher's production department will copyedit it to make sure the text is clear, readable, and error-free. This is the final edit before the manuscript is typeset.

jenniferjensen
Sticky Note
After your book has been through a few rounds of copyediting, it’s time to flow your words into their designed pages. These designed pages will then go through 2–3 passes of proofreading before being marked final and sent off to the printer!
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Stuck somewhere on this map? Click below to learn about our services.

jenniferjensen
Sticky Note
Ideally, you'll have already built a platform and an audience around the topic of your book before you start your publishing journey. If you haven’t, the best time to start is always as soon as possible! When it comes to book sales, author awareness is key. That means you shouldn’t expect your publisher to create an audience for you. You have to bring the audience to them, which is essentially what they’re paying for when they give you an advance.

jenniferjensen
Sticky Note
As soon as you have a clean manuscript to share, ask influencers in your network and/or respected experts in your field if they would be willing to write a blurb for the book. Your publisher should give you a deadline for endorsements so that they can incorporate them into the book's jacket design.

jenniferjensen
Sticky Note
Six months before the on-sale date, work with a marketing expert to develop a game plan for promoting the book, which should include activities 4–9 on this map.

jenniferjensen
Sticky Note
Draft three months’ worth of email messages and social media posts promoting the book, as you'll want to create a steady drumbeat of promotional activity in the three months leading to your on-sale date. Pulling a large suite of inspirational/informational quotes from your manuscript will make this easier.

jenniferjensen
Sticky Note
As soon as the cover image and description have populated on the major retailer sites, add a dedicated landing page for the book to your website, including multiple purchase links—at the very least Amazon, Barnes & Noble, and Bookshop.org.

jenniferjensen
Sticky Note
While you can pitch your own book to the media, working with a seasoned book publicist who has personal relationships with book reviewers, journalists, and producers will give you a better chance of actually getting coverage. Media pitches should begin 4–5 months before the on-sale date.

jenniferjensen
Sticky Note
Three months before the book is released, tell everyone in your community to pre-order, and then continue to regularly promote the book on your social media accounts and/or email list through the on-sale date. You should also consider reaching out to influencers and organizations you admire about being part of the campaign. This is also the time to reach out to local bookstores if you want them to host a book launch event for you.

jenniferjensen
Sticky Note
If you decide to run any ad campaigns for the book—particularly on Amazon—aim to start them shortly before or during the week of on-sale.

jenniferjensen
Sticky Note
Celebrate the book’s release with your community! You’ve worked hard to get here, and you deserve it.

https://www.copilotpublishing.com/consulting
https://www.copilotpublishing.com/editorial
https://www.copilotpublishing.com/marketing
https://www.copilotpublishing.com



